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Mission 

To protect and serve 

Oregonôs consumers 

and workers while 

supporting a positive  

business climate in 

the state. 



What We Value 

ÅA commitment to serve and protect the public 

ÅIntegrity, expertise, and personal responsibility  

ÅCollaborative, creative efforts to find solutions  

ÅEffectiveness and accountability in our people and our 

programs  

ÅExcellent customer service  

ÅEffective communication  

ÅRespect for the diverse community of DCBS and Oregon  

ÅA positive business climate 



What We Do 





License/Charter/Examine 

ÅSecurities broker dealers, investment 
advisors, and insurance companies 

ÅBanks, trusts, credit unions, mortgage 
bankers, brokers, and loan originators 

ÅPayday lenders, consumer finance 
companies, pawnbrokers, check  
cashing businesses 

ÅBuilding trades workers and building  
code inspectors 

ÅWorker leasing companies 



Set/Enforce Standards 

ÅSecurities, mortgage lending, other 

consumer finance law 

ÅWorkplace deaths/injuries,  

prevention, and insurance benefits 

ÅWorksites for safety/health 

ÅInsurance companies/agents for 

insurance law 

ÅBuilding construction standards 

 



Educate/Advocate 

ÅWorkplace safety workshops 

ÅOutreach for investors and  

    homebuyers seeking mortgages 

ÅFinancial scam alerts 

ÅMedicare counseling 

ÅInsurance hotline, help with appeals of claim 

denials and delays 

ÅSmall business workersô compensation and 

injured workers advocacy 

 



DCBS Organizational Chart 
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DCBS Organizational Chart 



2015 Department-Sponsored Bills 

Consumer Protection 
 

ÅSenate Bill 274 ï Debt Collection Regulation 

ÅSenate Bill 275 ï Loan Servicers 

ÅSenate Bill 276 ï Buy Here/Pay Here Auto Dealers  

ÅSenate Bill 278 ï Unlicensed Consumer Lenders 

ÅHouse Bill 2467 ï Life Insurance Surrender 
Charges 

 

Financial Safety and Soundness 
 

ÅHouse Bill 2469 ï Own Risk and Solvency 

 

 

 

 

 
 

 

 
 

 

 

 

 



2015 Department-Sponsored Bills 

Health Care 
 

ÅHouse Bill 2466 ï Affordable Care Act Alignment 

ÅHouse Bill 2468 ï Health Insurance Network 

Adequacy 

 

Regulatory Streamlining 
 

ÅSenate Bill 277 ï National Licensing System 

 



What Drives Our Business? 

Worker Safety: 

ÅInjury prevention 

ÅConsultation and outreach 

ÅRisk-focused enforcement 

ÅReturning to work safely 

 



What Drives Our Business? 

Consumer Protection: 

ÅCross-division focus 

ÅPeople, not programs 

ÅRisk-focused 

ÅEducation and outreach 

 

 



What Drives Our Business? 

Administrative Efficiencies: 

ÅProcess improvement: 

ÁProcurement 

ÁTravel 

ÁPayroll 

ÅShared administrative services 

ÅPerformance management 



Ratio of Non-Supervisors to 

Supervisors 



Financial 

Overview 



Service Priorities 

Principles: 

ÅHealth and safety of Oregonians 

ÅFinancial safety 

ÅImpact on Oregonians 

ÅEmerging issues 

ÅRevenue constraints and reductions 

ÅEase of compliance and public access 



Budget Drivers,  

Environmental Factors 

ÅThe economy 

ÁRevenues directly tied to changes in economy 

ÁGrowth in construction industry 

ÁOSHA presence in workplaces 

ÅBuilding Codes county issues 

ÅFederal health care changes 

ÅOregonôs health transformation 

 



Funding 

ÅFunded by those we regulate and their customers 

ÅMore than: 

V30 dedicated funds and 

V500 dedicated fees, assessments, and charges 

ÅFederal funds 

ÅCollect approximately $144 million for General Fund 



2015-17 Governorôs Budget 
2015-17 Expenditure Summary 

 

 

Expenditures

2013-2015 

Legislatively 

Approved Budget

2015-17 

Governor's 

Budget

Percentage

 Change

Base, Limited (Operating) 215,666,166          220,866,749          2%

Base, Non-Limited 199,271,089          199,633,687          0%

Subtotal: Base Budget 414,937,255          420,500,436          1%

Essential Packages, Limited (Operating) 1,890,675              2,093,218              11%

Essential Packages, Non-Limited 340,187                 14,568                   -96%

Subtotal: Essential Packages 2,230,862              2,107,786              -6%

Base + Essential Packages, Limited (Operating) 217,556,841          222,959,967          2%

Base + Essential Packages, Non-Limited 199,611,276          199,648,255          0%

Subtotal: Base + Essential Packages

                Current Service Level (CSL)
417,168,117          422,608,222          1%

Policy Packages, Limited (Operating) (6,222,448)            5,471,287              n/m

Policy Packages, Non-Limited (46,091)                 (2,021,748)            n/m

Subtotal: Policy Packages (6,268,539)            3,449,539              n/m

2014 Special Session, Limited (Operating) 9,988,652              -                        n/m

2014 Special Session, Non-Limited -                        -                        n/m

Total 2014 Special Session 9,988,652              -                        n/m

2014 September E-Board, Limited (Operating) 702,411                 n/m

Total 2014 September E-Board 702,411                 n/m

Total Budget, Limited (Operating) 222,025,456          228,431,254          3%

Total Budget, Non-Limited 199,565,185          197,626,507          -1%

Total  Budget 421,590,641$        426,057,761$        1%

FTE 914.18 926.72 1%

Positions 923 934 1%

n/m = not meaningful 
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Down 18%  
(209.24 employees)  

since 1999-01 

1135.96 

926.72 



Policy Option Packages 
Workersô Safety System 

ÅIncrease in Workersô Compensation Disability Disputes ï  

    .88 FTE, POP 101 

ÅWorkplace Safety and Health ï 3.52 FTE, POP 102 
 

Consumer Protection 

Å Insurance Market Regulation ï 1.0 FTE, POP 103 

Å Insurance Product Regulation ï 1.75 FTE, POP 104 

Å Regulation of Loan Servicers ï .88 FTE, POP 105, SB 275 

Å Collection Agency Program ï .88 FTE, POP 106, SB 274 

ÅBuy Here/Pay Here Auto Dealers ï .88 FTE, POP 107, SB 276 

ÅBuilding Codes, Workload Increase ï 4.00 FTE, POP 108 



Operating 
$329.3m

53%

Non-Operating 
$293.6m

47%

2015-17 Governor's Budget
Projected Available Revenue

$622.9 Million



Personal Services
$182.3m

43%

Services & Supplies 
$44.5m

10%

Special Payments
$198.1m

47%

Capital Outlay
$1.1m

0%

2015-17 Governor's Budget
Budget by Category

$426 Million 



Workers' Compensation 
Assessment

$2.0m 10.04 FTE
1%

Workers' Compensation 
Board

$23.0m 83.00 FTE
10%

Workers' Compensation 
Division 

$39.0m 183.38 FTE
17%

Oregon OSHA
$49.2m 195.02 FTE

22%Insurance Division
$28.0m 103.14 FTE

12%

Division of Finance 
& Corp. Securities 
$19.0m 81.64 FTE

8%

Shared Services  
$35.2m 147.50 FTE

15%

Building Codes Division 
$33.0m 123.00 FTE

15%

2015-17 Governor's Budget
Total Operating Budget

$228.4 Million



*Excludes: Beginning Balance, Fire Marshall, Transfer-In, and Transfer- Out 

Worker's Comp Insurance 
Taxes

$129.9m
54%

Business License & Fees 
$81.3m

34%

Federal Funds as Other 
Funds 

$13.1m
5%

Interest 
$4.5m

2%
Federal Funds 

$3.9m
2%

Fines      
$3.6m

2%

Charges for Services 
$1.9m

1%

Other 
$0.5m

0%

2015-17 Governor's Budget
Projected Operating Revenue by Source

$238.7 Million



Key Performance 
Measures and 

Outcomes 



Key Performance Measures 

79%

7%

14%

Performance Summary

DǊŜŜƴΥ ¢ŀǊƎŜǘ ǘƻ Җ р҈Yellow: Target 6%-15% Red: Target > 15%



KPM #12 ï On-Time Work 

Providing Timely Service to Oregonians 

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Actual 82.6 86.4 87.6 87.7 88.5 86.0 90.2 89.7 89.1 88.5 88.6 86.5

Target 87.0 91.0 95.0 95.0 95.0 95.0 95.0 95.0 95.0 95.0 95.0 95.0 95.0 95.0

0.0

20.0

40.0

60.0

80.0

100.0

Percent of timelines for key department activities that are met



KPM #13 ï E-Transactions for Customers 

Electronic Transactions 

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Actual 21.1 28.5 36.4 39.0 41.4 44.3 45.5 48.6 48.9 54.6 56.2 58.1

Target 8.0 11.0 14.0 35.0 40.0 43.0 45.0 47.5 50.0 52.5 55.0 57.5 60.0 62.5

0.0

20.0

40.0

60.0

80.0

Percent of customer transactions completed electronically



KPM #14 ï Customer Service 
Agency-wide Customer Service Experience 

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Overall 94.2 90.8 92.0 92.0 92.8 94.2 94.8 88.7

Timeliness 90.7 88.8 90.6 89.8 91.2 92.4 91.5 87.1

Accuracy 93.8 91.4 92.6 90.5 93.0 93.6 93.7 89.6

Helpfulness 93.9 92.0 92.1 91.0 92.5 94.4 95.1 89.3

Expertise 94.5 93.1 94.0 92.1 93.8 95.2 96.6 90.7

Avail. Info. 93.8 89.8 91.6 90.3 92.2 93.5 93.4 85.5

Target 90.0 90.0 90.0 90.0 90.0 90.0 90.0 90.0 90.0 90.0

0.0

20.0

40.0

60.0

80.0

100.0

tŜǊŎŜƴǘ ƻŦ ŎǳǎǘƻƳŜǊǎ ǊŀǘƛƴƎ ǘƘŜƛǊ ǎŀǘƛǎŦŀŎǘƛƻƴ ǿƛǘƘ ǘƘŜ ŀƎŜƴŎȅΩǎ ŎǳǎǘƻƳŜǊ ǎŜǊǾƛŎŜ ŀǎ άƎƻƻŘέ ƻǊ άŜȄŎŜƭƭŜƴǘέΥ 
overall customer service, timeliness, accuracy, helpfulness, expertise, and availability of information 



2015-17 Proposed Technology Projects 

ÁWorkersô Compensation Division Electronic Data 

Exchange 

ÁWorkersô Compensation Board Web Portal 

Á.Net Conversion 

 



WORKERSô 

SAFETY 

SYSTEM 



Consumer Protection and Safety 

Workersô 

Compensation 

Division  



Workersô Compensation Division 
(Protect injured worker benefits and rights) 

 System is designed to provide: 

ÅPrompt and complete medical 

treatment 

ÅAdequate and reasonable income 

benefits 

ÅA fair and just administrative system 

ÅWorkers are restored to  

self-sufficiency 

ÅA sole and exclusive remedy 

Improving Oregonôs 

workersô compensation 

system for employers  

and workers 

9th lowest workersô  

comp rate in nation  



Big Four Reform Successes 

VFewer injuries 

VBetter claims and medical 

practices  

VAffordable for employers 

VGood benefits and 

outcomes for workers 



Workersô Compensation Division 
Accomplishing the mission in 2015-2017 

 ÅExpand options for secure electronic transactions. 
Example: Accepting required reports through an 
Internet-based portal. 
 

ÅContinue to perform risk-based auditing of workersô 
compensation insurers to focus on poor performers. 
 

ÅCollaborate with other agencies. Example: 
Connecting employers with preferred workers. 
 

ÅContinue to participate in the Interagency 
Compliance Network to reduce payroll classification 
errors. 

 

 



Workersô Compensation System 

Employer Costs 

$3.27 

$2.93 
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Total employer costs per $100 payroll for pure premium , premium assessment, and Workers' Benefit Fund cents-per-hour assessment.  This chart 
does not include insurer costs, known as expense loading factors.  Historic figures are adjusted to reflect the 2012 mix of employment and payroll.



Workersô Compensation System 

Worker Benefits and Claims 



Workersô Compensation System 

$47.7 Million 

$40.1 Million 
$41.6 Million 

$60.1 Million 
$57.9 Million 
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Workersô Compensation Division 

Key Performance 
Measures and 

Outcomes 



KPM #4 ï Timely Worker Benefits 

Injured workers receive timely benefits 

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Actual 90.6 90.8 91.7 89.9 90.2 89.9 90.7 91.4 92.5 92.6 92.3 90.7

Target 95.0 95.0 95.0 92.0 93.0 93.0 93.0 93.0 93.0 93.0

0.0

20.0

40.0

60.0

80.0

100.0

Percent of injured workers who receive timely benefits from insurers



KPM #5 ï Accurate Worker Benefits 

Injured workers receive accurate benefits 

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Actual 92.5 90.3 93.1 90.6 91.4 93.3 92.5 88.8 92.0 90.8 88.5 72.0

Target 95.0 95.0 95.0 95.0 95.0 95.0 95.0 95.0 95.0 95.0

0.0

20.0

40.0

60.0

80.0

100.0

Percent of injured workers who receive accurate benefits from insurers



KPM #6 ï Reemployment for Injured Workers 

Return-to-work programs for injured workers 

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Actual 10.0 11.0 11.0 13.0 10.0 11.0 11.0 12.0 12.0 12.4 9.6 8.4

Target 10.0 12.0 13.0 13.0 14.0 14.0 11.0 11.0 11.0 11.0 11.0 11.0

0.0

2.0

4.0

6.0

8.0

10.0

12.0

14.0

16.0

Difference in percentage of eligible workers who RTW using RTW 
programs vs. those who do not use RTW programs



KPM #7 ï Wage Recovery for Injured Workers 

Return-to-work programs for injured workers 

 

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Actual 14.0 14.0 12.0 16.0 12.0 11.0 11.0 14.0 13.0 13.5 13.1 13.6

Target 10.0 15.0 16.0 15.0 15.0 13.0 13.0 13.0 13.0 13.0 13.0 13.0

0.0

2.0

4.0

6.0

8.0

10.0

12.0

14.0

16.0

18.0

Percentage difference in wage recovery for workers who use RTW 
programs vs. workers who do not



KPM #8 ï Workersô Compensation Coverage 

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Actual 4.8 4.7 4.3 2.9 4.2 3.5 3.6 2.9 3.7 3.3 3.2 1.9

Target 3.2 3.1 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0

0.0

1.0

2.0

3.0

4.0

5.0

Number of claims against employers without WC coverage per 
1,000 claims



KPM #9 ï Workersô Compensation Insurer Performance 

WC insurers meet strict performance standards 

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Actual 84.3 83.8 85.6 80.7 80.1 82.0 84.2 89.1 87.9 88.1 82.5 82.3

Target 84.0 85.0 85.0 85.0 85.0 85.0 85.0

0.0

20.0

40.0

60.0

80.0

100.0

Pct of WC insurers meeting standards for benefit delivery and reporting



Oregon Occupational 

Safety and Health 

Division 



Oregon OSHA   
(Improve workplace safety and health) 

Å Inspect workplaces 

Å Help employers avoid hazards 

Å Investigate workplace 

   fatalities/injuries 

Å Resolve most appealed cases through 

  dispute resolution 

Improving workplace 

safety and health  

for all Oregon  

workers 

Worker fatality rate dropped  

by about half over past  

15 years 


